Abstract: The aim of the study is to develop methodological recommendations for balanced scorecard practical implementation into activities of Russian oil-producing service organizations in present-day conditions on the basis of logistical principles. The perspectives for balanced scorecard development based on logistics principles and strategic management peculiarities of the oil-producing service organizations are proposed in the article. The indicators and their characteristic values, allowing to coordinate operational and strategic management and to obtain synergistic effect are suggested. As a result of the study, the authorial methodology of balanced scorecard using for oil-producing service organizations was developed in order to improve effective cooperation between service organizations of vertically integrated oil companies.
Introduction
Currently in a fast-changing business environment there is a growing need for logistic management approach implementation and revision of existing methods for the estimation of activities. The application of modern streamoriented processes management methods is a key source of competitive advantage. For a long time, the development and performance of a company had been measured only on the basis of economic and financial indicators. Besides that, many companies cannot analyse the ways of achieving company's strategy. These and many other factors, to our opinion, require changes. The balanced scorecard (BSC), developed on the basis of logistic principles, can provide the manager with the most complete view of the enterprise activity on the market.
The experience of BSC implementation
The experience of BSC implementation by Russian companies shows, that in most companies this implementation takes place on the top-management level. That is the implementation in order to motivate employees, or implementation on certain areas. The restricted BSC implementation by domestic enterprises is presented in Table 1 [1] . 
Marketing policy
Many managers do not monitor the market, do not create customer database, do not conduct monthly surveys for the increase of the short-term profit. Therefore, marketing policy is restricted by the "introduction" products to the market.
Motivation system
There is no particular motivation system in the Russian experience. The system is usually based not on workforce productivity, but on gross income. There are problems -the lack of responsibility zone, incomplete regulations and job descriptions.
Implementation stage of BSC
The BSC implementation involves step-by-step designing "from the bottom to top", which gives the opportunity to train people and progressively align implementation at all management levels. In Russian practice, there is "from top to the bottom" variant, which leads to internal processes in coordination. The BSC implementation must begin with evaluation of company's resources and its market position. In Russian practice, the first stage is holding of the seminars with foreign experience analysis for companies' top-managers, without considering strengths and weaknesses and market position. Besides, often there is a lack of clear strategy, management and all resources are directed to addressing short-term objectives.
Features of BSC implementation by domestic enterprises
Market and company Implementation of the system should be in price-quality relationship because it is not always profitably to use the standard BSC variant in the fast-changing domestic market. It should be noted that initially BSC was designed for western companies, operating in saturated segments of the market, where it is possible to evaluate competitive advantages of all companies.
BSC as a means of preventing the bankruptcy In Russian practice, BSC implementation is possible by companies facing crisis situation. BSC implementation will reveal all problem areas. At the same time, it is necessary to remember that BSC implementation -is a resource-consuming process. There is an increase of all costs if this tool is inappropriately used.
Mind-set
Russian companies can face insufficient levels of company culture and intellectual capital when implementing western technologies. (For example, lack of experience in dealing with problems of mid-level and top-level managers when implementing BSC).
Risks
In Russian practice, it is a quite common phenomenon to execute a job at any cost, which completely denies working upon risks (external and internal).As a result, resource intensity and costs for elimination of errors after implementation of projects are increased.
Such tendency also emerges when BSC is implementing by oil-producing service organization, since certain mechanisms and directions of formation BSC are not identified, that leads to ineffective managerial decision-making.
Balanced scorecard includes the key performance indicator system (KPI). That is a group of financial and non-financial indicators affecting on quantity or quality change of the results in relation to the strategic aim.
Currently the majority of vertically-integrated oilcompanies (VIOC) in Russia use the following performance indicators (Table 2 ) [2] . Average well depth, thousand meters + + + + Table 2 presents a range of indicators across the entire structure of existing Russian VIOC, which allows to control work effectively. The main indicators are: oil extraction, headway in production drilling, number of wells in use, average daily production rate etc.
The usage of logistic principles (rationality, consistency, hierarchy, integration) allows to improve the methodology of indicators selection.
The main indicators of vertically-integrated oilcompanies performance by projections are offered in the result of studied material [2] [3] [4] [5] [6] .
The "Finance" projection includes different indicators: 1) financial sustainability (absolute and current liquidity ratio, financial leverage); 2) growth in profits (return on capital employed, return on sales and return on assets).
The "Industry specialization" projection includes indicators: downtimes of service organization gang for different reasons, a number of high rate well, a number of performed plan targets, production loss during emergency work, well-timed equipment provision.
The "Business processes" projection includes: quality control system, development of applied researches, a constant process improvement and an existence of the best supplier.
The "Training and growth" projection includes: reduction of labour turnover, personnel development, better employee motivation.
It is necessary to consider the aim of managing streamoriented processes -providing the output of adjustable indicators, corresponding to logistics regulations [4] . The "Business processes" projection transforms into the "Stakeholders" projection and involves following directions: customer, service organizations and suppliers.
Besides, the "Business processes" projection changes to the "Success factors" projection, which reflects both the results of the work with the environment and usage of company's internal resources.
The algorithm of producing BSC indicators with considering logistical principles consists of the following stages: 1) overview of company's strategic objectives on the basis of logistic approach; 2) monitoring an interconnection of company's strategy and its structural divisions' aims; 3) key figure block development for assessment of strategy implementation with considering logistical principles; 4) calculating KPI in all directions of the company 5) BSC calculation for the selected KPI indicators from projections; 6) creating strategic chart of the company with considering indicator's influence on strategic objectives; 7) BSC implementation and monitoring of existing indicators' deviations, elaboration of negative trend reduction measures.
OOO "Mekhanik" organization was chosen for the BSC test. This organization is involved in uninterrupted oil production for PAO "Udmurtneft". Company's performance analysis showed that the following factors have a negative effect on the profit: a) downtimes (51% -downtimes of major work over gangs), b) equipment (31% -non-provision of standard set of equipment), с) debts (9% -debts which are not settled for various reasons), с) delayed delivery (9% -long deliveries from the factories).
With consideration of influence factors and logistical principles there has been developed the BSC system, regulation values (under the terms of the legislation), recommended values (by market trends) and indicative values (by industry specification) for OOO "Mekhanik" service organization (Table 3 ) [1] [2] [3] . It is necessary to control downtimes and monitor its reasons. The protocol for downtimes longer than 2 hours must be implemented. The indicator is used for monitoring of reasons for the transition to the critical zone. For the correct report it is necessary to keep a daily and monthly record of emergency works that is to make summary In general, the proposed BSC system has specific features, which are not inherent in individual projections. The synergetic effect is possible to be achieved by BSC implementation. This system also allows assessing company's potential in all directions, reducing time between the development and implementation of the strategy, coordinating operative and strategic management, monitoring implementation of the strategy in different ways, motivating employees to follow strategic aims, creating a feedback for making the decisions in the shortest time and applying tools taking into account industry specificity.
Conclusion
The result of this study is the developed balanced scorecard system, which reflects the specificity of oil industry and represents a flexible mechanism of management. In the addition to finding relationship between financial and non-financial parameters, this study identified possible ways of achieving interaction with the stakeholders, building partnership with the customers, decreasing transport costs and optimizing data base for making immediate and balanced decisions.
